Operating Agreement 2026
For Papillion Softball
Executive Subcommittee and Volunteer Subcommittee
The purpose of the Softball Executive Subcommittee and Volunteer Subcommittee is to operate a youth sports program through a goal orientated educational program dedicated to developing Softball at every age and level of competition that furthers the objectives of the PRO Board. 
The Executive Subcommittee and Volunteer Subcommittee will have “12” voting committee members that are elected by the Softball Subcommittee. 
Voting Executive Subcommittee Members will consist of the following:
· Softball Director- even years
· Assistant Director-odd years
· Secretary-even years
Voting Volunteer Subcommittee Positions Members (can be elected annually or biannually) will consist of the following:
· Equipment (even years)
· Umpire Director (odd years)
· Webmaster/Promotions (even years)
· Coach/Player Development Director (odd years)
· Surge Commissioner (annually)
· MP/6U-8U Commissioner (annually)
· Minors/9U-10U Commissioner (annually)
· Juniors/11U-13U Commissioner (annually)
· Seniors/14U-18U Commissioner (annually)
Non-Voting Committee Members are regularly invited to softball committee meetings to provide their input, advice, or expertise. Non-voting Committee Members could be those listed above not selected as a voting member or could be
· Coaches
· Independent Contractors hired by the sport
· At large committee members
The annual meeting will be held in the month of “August”. Only Softball Executive Subcommittee Members & Volunteer Subcommittee Members can vote to add a new member to the softball board. This avoids hostile takeovers, and members just want to join the board to be able to vote. The Membership must attend 3 to 4 meetings before they’re considered to be voted on the softball board. Vacancies between elections can be filled by majority vote of the filled positions. In the case of the Director, the Subcommittee should provide the name(s) for the interim director for the approval of the PRO Board. Any Sport Committee member can be removed by a majority vote of the PRO Board.
The Executive Subcommittee can remove any Volunteer Subcommittee or Sports Volunteer for any reason, at any time. If a Volunteer/Member is removed, the Volunteer/Member can request the PRO Board to review the Executive Subcommittee’s decision.
The Executive Subcommittee and Volunteer subcommittee will meet monthly during the months of August through February.  Meetings will occur on an as needed basis during the months of March – July. 
[bookmark: _Hlk177914685]Executive Subcommittee Members’ duties are:
Softball Director: (must be on the softball board for 1 fiscal year to be elected) will provide overall coordination and direction of both programs (Papillion Surge & Papillion Softball). The director must attend or send a representative to the PRO Board meetings. The director or representative must attend at least 75% of the PRO Board meetings during the year. The director is responsible for any commitments made by the sport and is seeking the PRO Board input and approval when necessary. Calling, conducting and overseeing meetings. The director will prepare the annual budget for the PRO Board. Prepare the agenda at every meeting. 
Duties for Papillion Softball are: Making game schedules and making practice schedules for Papillion Softball teams. Will give schedules to the city of Papillion, outside organizations that play in our league (if applicable), PSOA and the umpire director. Monitor the scheduled play for any need to reschedule games due to cancellation by weather or field closure. Maintain an up­ to ­date master schedule for league and tournament/end of season games; Communicate the schedule as well as any changes with the Umpire Organization; Coordinate with the city and other leagues as needed for field availability; Communicate schedules to coaches, maintain up to date schedules on TeamSnap. Will be responsible for procuring uniforms and coach's shirts for the program. The artwork and uniforms must be presented and approved by the Softball Committee. Will order uniforms and coach shirts for Papillion Softball. Handles all registrations including setting up the registration, assisting in forming teams based on request of coach, player and/or school. Will set up and transfer registration info from Sports Connect to TeamSnap. 
Duties for Papillion Surge: are register all players in USSSA, set up all registrations in TeamSnap, register tournaments & leagues for head coaches & pay with PRO Credit Card/Check, collect all monies for registrations, fundraisers, and/or sponsors. Set up indoor and outdoor practices and/or games. Set up umpires if needed. Will be responsible for ordering uniforms and coach's shirts for the program. The artwork for uniforms must be presented and approved by the Softball Committee. Will set up a Team Store for parents. Will order uniforms and coach shirts for Papillion Surge.
Secretary: (must be on the softball board for 1 fiscal year to be elected) will be responsible for providing the PRO Board with any reports requested regarding the operations of the sport. The Secretary will record the attendance at each meeting.  Prepare minutes as requested by the director as well as maintain an accurate record of meeting minutes as well as distribute meeting minutes to the softball committee as well as the PRO Secretary.  
Assistant Director: (must be on the softball board for 1 fiscal year to be elected) shall be responsible for assisting the Director with the overall growth and development of the softball program. Represent softball on the PRO Board of Directors, as a voting member of PRO, in the Directors absence. The assistant director also: Chairs the regularly scheduled meetings in the absence of director, assist in supervising and managing the league commissioners and league coaches of Papillion Softball and Papillion Surge ; Acts on requests of the Softball committee, as a member of all committees as appointed by the director. Attending all association grievance and protest hearings. Helps when needed, any Softball Directors duties. 
Volunteer Subcommittee Members duties are:
Equipment Director: Maintain and distribute softball equipment with the help of the Softball director; Maintain equipment control through accurate inventories and appropriate storage practices; Report activities to the Softball Committee and prepare equipment purchase proposals for budget preparation. Prepping coach bags for the season. Ensure that coaches are signing the “Equipment agreement” for each age group, at equipment check out and maintain documentation for 2 years. 
Umpire Director: Monitor the scheduled play for any need to reschedule games due to cancellation by weather or field closure; Coordinate rescheduling any games with applicable league Commissioners and coaches. Maintain an up­ to ­date master schedule for league and tournament/end of season games; Communicate the schedule as well as any changes with PSOA. Coordinate with coaches if there is no umpire assigned in Arbiter for a game. 
Webmaster/Promotions: Will be responsible for creating and maintaining a Facebook page for Papillion Softball and Papillion Surge. Keep up with any social media for advertisement. Update Softball info on our platforms. Make announcements for Papillion Softball and Papillion Surge. 
Coach/Player Development Director: shall be responsible for assisting coaches and players in developing skills of the game. This position will also organize clinics and camps for players and/or coaches. 
Surge Commissioner: Commissioners are annually elected positions who assist the Softball Committee in managing coaches, providing support and communication to the coaches within each age division. Provide input in forming teams for Papillion Softball & Papillion Surge. They manage the day­ to­day operations of their respective leagues during the season in accordance with Papillion Softball Rules & USSSA Rules. This person will be the first point of contact for coaches in their age groups. Will help (if possible) distribute players uniforms and coach shirts to each coach
Machine Pitch/Coach Pitch: Commissioners are annually elected positions who assist the Softball Committee in managing coaches, providing support and communication to the coaches within each age division. Provide input in forming teams for Papillion Softball & Papillion Surge. They manage the day­ to­day operations of their respective leagues during the season in accordance with Papillion Softball Rules & USSSA Rules. This person will be the first point of contact for coaches in their age groups. Will help (if possible) distribute players uniforms and coach shirts to each coach. 
Minors/Select 9U-10U Commissioner: Commissioners are annually elected positions who assist the Softball Committee in managing coaches, providing support and communication to the coaches within each age division. Provide input in forming teams for Papillion Softball & Papillion Surge. They manage the day­ to­day operations of their respective leagues during the season in accordance with Papillion Softball Rules & USSSA Rules. This person will be the first point of contact for coaches in their age groups. Will help (if possible) distribute players uniforms and coach shirts to each coach. 
Juniors/Select 11U-13U Commissioner: Commissioners are annually elected positions who assist the Softball Committee in managing coaches, providing support and communication to the coaches within each age division. Provide input in forming teams for Papillion Softball & Papillion Surge. They manage the day­ to­day operations of their respective leagues during the season in accordance with Papillion Softball Rules & USSSA Rules. This person will be the first point of contact for coaches in their age groups. Will help (if possible) distribute players uniforms and coach shirts to each coach. 
Seniors/Select 14U-18U Commissioner: Commissioners are annually elected positions who assist the Softball Committee in managing coaches, providing support and communication to the coaches within each age division. Provide input in forming teams for Papillion Softball & Papillion Surge. They manage the day­ to­day operations of their respective leagues during the season in accordance with Papillion Softball Rules & USSSA Rules. This person will be the first point of contact for coaches in their age groups. Will help (if possible) distribute players uniforms and coach shirts to each coach. 

